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Governing council report
In 2021 the Governing Council was a proactive group which supported students, parents and staff to positively influence 
student learning and the school environment. The Governing Council were actively engaged in the review of the 2021 
Budget and the 2021 Site Improvement Plan.

The Governing Council had regular financial reporting to ensure that all spending was monitored and that that it was 
accurately informed across all aspects of the budget and spending throughout the year. This included the Governing 
Council endorsing the release Building Improvement reserves during 2021 to install a musical siren system for 2022. 

The Governing Council provided support to the education team to navigate the implementation of COVID-19 restrictions 
including implementing these for whole school events such Sports Day, Book Week Parade and the Bi-annual School 
Concert.

In 2021, the Governing Council were actively involved in:
• supporting the development of a narrowed Site Improvement Plan;
• contributing to the DfE External Review;
• reviewing of the School Day Structure and endorsing the nominated model voted by the education team;
• supporting the review of the school uniform (which aligned to a policy review) with a focus on increasing pride in 
uniform and making 
        it more manageable to implement; 
• developing the Sun Protection Policy which supports student safety and aligns with the Uniform Policy;
• working in partnership with the Light Council to implement increased Disability Parking spaces neat the Disability Unit 
and improved 
        traffic movement through line marking at main entrance and exit points with the priority increasing students and the 
community safety 
        while travelling to and from school.

The Governing Council were supportive of all areas of the school and were delighted that in 2021, work that had begun in 
2020 came to fruition for Disability Unit. This included improving facilities both inside and outside of rooms to increase 
student safety and enhance their learning spaces. This resulted the Department for Education investing nearly $90000 to 
enhance this learning environment.  

Context and highlights
Hewett Primary School (HPS) is located on the northern edge of Gawler and is co-located with Elsie Ey Children’s Centre 
who share the Hewett Community Centre. HPS has a Disability Unit on site for up to 24 students with severe and multiple 
disabilities. The Disability Unit is a valued part of the school community and participates in whole school events and 
programs. 

HPS is zoned and enacted its capacity management plan in 2021. Hewett Primary School has a high number of students 
from Defence Force families who live in the area with annual movement in and out of the school depending on 
deployment and new cyclic posting.

HPS values are Respect, Responsibility and Learning. Our Vision is to have an inclusive, empowered learning 
community that values diversity, lifelong learning and the pursuit of personal excellence.

A focus for HPS occurred during Term 1 where the education team together with leaders and the support of the 
Governing Council reviewed the Site Improvement Plan (SIP) in line with Department for Education’s School 
Improvement Model. This resulted in narrowing the SIP from three goals of Mathematics, Writing and Reading with 
fourteen Challenges of Practice to Literacy: Reading – Students will develop their knowledge in learning to decode and 
make meaning from texts with two challenges of practice. This saw HPS staff and students have a sustained focus on 
synthetic phonics in R – 2 and explicit instruction in comprehension strategies in Years 3 – 6.  This formed the basis of 
professional learning for 2021.

Throughout the 2021 school year the education team supported students and the school community through the 
COVID-19 pandemic including remote learning for a short period of time.   Despite the challenges of implementing SA 
Health, SAPOL and DfE COVID-19 directions in 2021 the school community effectively coordinated COVID-19 safe 
activities and events including: Sports Day that was won by Kingfisher with restricted guest numbers; Book Week with 
only students and staff present; and the Bi-Annual School Concert that proceed in wet conditions with students to be 
commended for their flexibility and adaptability to perform successfully on the night. 
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During Term 1 an extensive review was undertaken of the Site Improvement Plan 2019 to 2021 to monitor and evaluate 
progress. This involved working with the education team to build a stronger understanding of the Department for 
Education’s School Improvement Model. This review process involved identifying what had been achieved in the areas of 
Mathematics, Writing and Reading. 

As review discussions continued, the process identified the fact the current Site Improvement Plan was overcrowded and 
unachievable as it contained three goals and a high number of number of challenges of practice for the education team. 
During the review process staff identified what was achievable in 2021 and used historical data to identify the areas that 
could be impacted during the 2021 school year.

The review process identified that one Literacy goal being in Reading: Students will develop their knowledge in learning 
to decode and make meaning from texts was essential. With the challenges of practice being having a common 
evidence based approach to explicit teaching of synthetics phonics in Junior Primary classes and reading 
comprehension strategies in Primary classes will increase the percentage of students achieving the SEA.

Through discussion with staff throughout this process it became increasingly evident that data collection at HPS was 
overly extensive but most importantly the data collected was not informing teaching and learning programmes.  As a 
result, this was a review committee of ten teaching staff was established and the data collection policy was reviewed and 
revised with the aim of implementation in the 2022 school year.  The key priority of the review process with to move 
towards data that could be analysed to influence teaching and learning programs.

HPS was involved in a DfE cyclic External Review in Term Two that involved students, staff and Governing Council 
sharing feedback.  This External Review resulted in three directions to be implemented over the next three years. These 
were: Strengthen the staff understanding and ownership of the improvement planning cycle and the implications for 
classroom practice; Develop whole-school literacy and numeracy expectations that incorporate regular review and that 
all staff implement consistently and with fidelity; and Build teacher capacities in data literacy to inform planning and 
teaching.

Both the narrowing of the Site Improvement Planning as a school and the need to more effectively identify data that will 
inform teaching and learning were key findings and part of the 2021 DfE External Review.
Extensive analysis of the 2021 NAPLAN results and PAT (Progressive Assessment Tests) in Reading and Maths was 
undertaken by the education team in planning for the 2022-2024 Site Improvement Plan. This involved the education 
team identifying patterns and trends in both the current and historical results.

The 2022 – 2024 SIP contains one goal which is a maintained focus on reading.  The R - 2 focus is based around 
Phonological Awareness learning through the continued implementation of the Heggerty Program, a focus on increasing 
student phonic knowledge through participating in an explicit instructional routine including a Daily Review and applying 
this knowledge to support students to decode fluently. The Years 3 – 6 focus is based around explicit instruction in 
comprehension strategies including Main Idea and Inferencing while all of our students R – 6 will develop their 
knowledge and understanding in language structures to support with fluent decoding and comprehension skills.  These 
goals are supported with both ongoing professional learning and in class support from leaders.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 24% 38% 33%

Middle progress group 61% 54% 48%

Lower progress group 15% * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 33% 42% 33%

Middle progress group 52% 54% 48%

Lower progress group 15% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 65 65 27 15 42% 23%

Year 3 2019-2021 Average 69.5 69.5 27.5 16.0 40% 23%

Year 5 2021 76 76 17 13 22% 17%

Year 5 2019-2021 Average 76.0 76.0 19.0 12.5 25% 16%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Data collection and management was implemented for all learners.  This involved analysing current data collection 
practices and moving towards collecting data that influenced teaching and learning programs.  In line with the SIP the 
focus on was on Reading with students participating in assessments including: PASM, Phonics Check, Running Records, 
Lexiles, Burt Reading, Cars and Stars, PAT R and NAPLAN.  This data was analysed by the classroom teacher with the 
AET.

This led to Individual reporting Term by Term being fully implemented by the Aboriginal Education Teacher in partnership 
with classroom teachers. These reports were individualised for each child included personal data, progress term by term 
and documentation of interventions that they were engaged in at the time or historically and the impact on learning 
improvement. This information was used to inform One Plans and child’s future learning directions in literacy and 
numeracy.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

In line with narrowed SIP focus on Reading the AET worked across class with a focus on developing decoding and 
comprehension skills. The AET supported across 5 classes with explicit teaching of comprehension strategies.  Explicit 
teaching occurred in the strategies of Main Idea, Recalling Facts and Details and Understanding Sequence.    The AET 
also targeted a middle primary group of students and implemented the MacqLit reading program 3x per week.  This 
intervention program had a focus on decoding and comprehension and saw all students participating in the program 
move from Running Records onto Lexiles and demonstrate positive PAT R growth which ranged from 17 - 21.5 growth 
points (average PAT R growth points for the year level is 11)
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NAPLAN Reading
Year 3 and 7 students achieved the highest SEA results recorded since 2018. While the Year 5 Reading result was a 
decline in performance the cohort experienced positive Year 3 – 5 Reading growth rates. This was replicated in the Year 
5 – 7 Reading growth that was also positive.
NAPLAN Maths
Year 3, 5 and 7 students achieved positive SEA results that have been maintained or increased since 2018. Both the 
Year 3 – 5 and Year 5 – 7 Numeracy growth rated were positive results.
With the Site Improvement Plan being developed in 2018 for implementation from 2019-2021, until the review in Term 1. 
Reading Targets were maintained in the narrowed Site Improvement Plan. Results achieved against each goal’s target 
are included:
Goal 1: To increase student achievement in Mathematics in Years 3 and 5 in NAPLAN. 
In 2021, 85% of Year 3's achieve SEA in Numeracy in 2021 NAPLAN 
Year 3 – Not Achieved: 84.6%, however, this is an increased performance against DfE HPS Historical Performance 
Range (HPR)
In 2021, 90% of Year 5's & 7's achieve SEA in Numeracy 2021 NAPLAN 
Year 5 - Not achieved: 78.9%, however, this is an increased performance against DfE HPS HPR
Year 7 – Not achieved: 82.8%, however, this is an increased performance against DfE HPS HPR

Goal 2: To increase student achievement in NAPLAN Writing in Years 3 and 5.
In 2021, 85% of Year 3 and 76% of Year 5 students achieve SEA in NAPLAN Writing 2021
Year 3 – Achieved: 89% of students achieved the SEA
Year 5 – Not Achieved: 70.4% of students achieved the SEA 
In 2021, 30% of Year 3 & 20% of Year 5 students achieve in the higher bands for NAPLAN Writing
Year 3 – Achieved: 51% of students were in the Higher Bands
Year 5 – Not Achieved: 5% of students in the Higher Bands

Goal 3 was maintained in the updated SIP for the remainder of 2021
Goal 3: To increase the percentage of students achieving SEA in Year 3, 5 and 7 in Reading.
In 2021, 85% of Year 3's achieve SEA in Reading in 2021 NAPLAN. 
Not achieved 84.6%, however, this is an increased performance against DfE HPS HPR
In 2021, 90% of Year 5's & 7's achieve SEA in Reading 2021 in NAPLAN
Year 5 - Not achieved: 75.0%, however, this is a maintained performance against DfE HPS HPR
Year 7 - Not achieved: 86.2%, however, this is an increased performance against DfE HPS HPR

The Junior Primary team are to be commended for their work in achieving the school’s highest Year 1 Phonics Screening 
Check results since they began in 2018 with 79% achieving the benchmark score. This was an increase of 20% (59%) in 
compared to 2020, 11% (68%) compared to 2019 an 47% (32%) in 2018.

These results were reflected in Year 1 Running Record results with 75% of students reaching the minimum benchmark. 
This is an increase of 24% (51%) in comparison to 2020, 13% (62%) in 2019 and 26% (49%) in 2018. DfE HPS HPR is 
62.9% – 68.9%.

Year 2 Running Records also showed a significant increase in 2021 to 61% of students reaching the minimum 
benchmark. This is an increase of 13% in comparison to 2019, 13% (47%) in 2018 and 12% (48%) in 2018 (No data 
recorded in 2020). DfE HPS HPR is 52.4% – 62%.

School performance comment
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In 2021, the new Principal began reporting statistically on Student Behaviour Management Data in comparison to 
previous the previous year. This information showed an increase in behaviours that required school leaders to be 
involved in 2021. This included consequences that involved students receiving Reflections, Take Homes, Internal 
Suspensions, Suspensions and Exclusions. The school began working with the local DfE Support Services team’s 
Behaviour Coach in 2021 and this work will continue in 2022. The School’s Behaviour Management Policy will be 
reviewed in 2022.

Behaviour support comment

Parent opinion survey summary
In 2021, 136 families responded to the Parent Opinion Surveys for our 530 students. While increasing parent 
satisfaction overtime is continuing process, some pleasing improvements were made in 2021. Response of either 
agree or strongly agree increased in the areas of:
• People at the school are respectful increased by 5% to 70% (with another 19% neither agree or disagree);
• Parents at the school received enough communication increased by 7% to 74% (with another 16% neither agree or 
disagree);
• The school communicates effectively increased by 12% to 74% (with another 16% neither agree or disagree);
• Parents had useful discussions increased by 2% to 60% (with another 22% neither agree or disagree);
• Parents had input in to learning increased by 2% to 50% (with another 35% neither agree or disagree)
• Responses with little or no change included:
• Teachers and Students are respectful at 74% (with another 15% neither agree or disagree);
• Parents received useful feedback at 61% (with another 24% neither agree or disagree);

Connections with families have been challenging throughout the COVID-19 pandemic. This is due to the continuing 
restrictions that needed to be implemented throughout 2021 that at times limited parents access to school grounds and 
staff. In an attempted to support families and their students to maintain and build this connection increasingly in 2021 
through email, Class Dojo and online meetings.

Year level 2018 2019 2020 2021

Reception 92.5% 92.7% 92.1% 92.1%

Year 1 93.0% 92.4% 92.2% 90.1%

Year 2 93.7% 92.1% 91.4% 92.8%

Year 3 92.0% 93.9% 89.9% 93.6%

Year 4 91.9% 92.6% 91.7% 90.6%

Year 5 93.6% 93.2% 90.8% 91.8%

Year 6 92.2% 93.0% 91.0% 91.5%

Year 7 91.3% 91.4% 89.0% 84.8%

Primary Other 86.9% 81.8% 82.5% 79.6%

Total 92.3% 92.3% 90.8% 90.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance rates were maintained in 2021, in comparison to 2020. However, the COVID-19 pandemic continuing to 
impact attendance rates as a school with community, with school community confidence increasing and deceasing at 
times throughout the year. This was especially evident when the state went in to lockdown. 

To support families, the leadership team regularly reviewed attendance and students with high absenteeism or after a 
COVID-19 community event that impacted schools. School leaders developed plans with the Well-Being Leader who 
implementing these for students with high absenteeism to support students and their families to increase attendance. 
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Relevant history screening
All staff and volunteers had undertaken and met the Department for Education Screening requirements

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
AC - LEFT SA FOR ACT 2 1.6%
NG - ATTENDING NON-GOV SCHOOL IN SA 50 39.7%
NS - LEFT SA FOR NSW 8 6.3%
NT - LEFT SA FOR NT 3 2.4%
QL - LEFT SA FOR QLD 10 7.9%
TA - LEFT SA FOR TAS 3 2.4%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

47 37.3%

U - UNKNOWN 3 2.4%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 55
Post Graduate Qualifications 24

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 32.2 0.8 25.9
Persons 0 38 1 37

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $322,745
Grants: Commonwealth $26,500
Parent Contributions $183,729
Fund Raising $11,290
Other $35,968

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Individual Learning Plans (One Plans) were developed to meet the needs of students. Each identified student had their plans 
and progress reviewed during the year.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Identified students had targeted support in class to meet their needs. Student progress was regularly reviewed 
to monitor progress.

Inclusive Education Support Program One Plans were developed to meet the needs of students. All funds were utilised to 
support students to access curriculum and interventions to meet their needs socially, 
emotionally and academically.

Nearly all students engaged who 
accessed supports made progress 
towards goals.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

A targeted research based intervention program (MiniLit) was implemented fully for the 
first time for identified Year 1 students. Intervention staff were fully trained for the first 
time to deliver this program. For Year 3 students a targeted research based intervention 
program (MacqLit) was implemented fully for the first time. Intervention staff were also 
fully trained for the first time to deliver this program.
IESP support was delivered through in class support to meet the needs of individual 
students.

Students that were engaged in MiniLit 
showed significant growth as part of the 
Year 1 cohort. Year 3 students in MacqLit 
also showed significant growth.

Program funding for 
all students

Australian Curriculum Students were assessed against the Australian Curriculum with a focus on increasing 
student attainment of the SEA and Higher Achievement.

SEA achievement was consistent with 
Higher achievement a continuing focus.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Students were supporting individually or in small groups with targeted Wave 1, 2 and 3 
interventions based on student need.

Students involved in targeted 
interventions made progress at various 
rates.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students Students identified were provided with a differentiated program. Individual needs were met with a focus 
on High Band Achievement.

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




